
CURRENT SHARED PICTURE · TEMPLATE

Current Shared Picture In the book: chapters 3 and 8

Tip: fill in the CSP digitally and save the file. That is how you keep it current.

WHAT YOU DO

1 Close every VGW session here. Update the picture: add to it and change what is no longer right.
2 Do the consent round on the picture, next page.
3 Do the check-out.

WE · TOGETHER THE ISSUE TEAM

Issue team:

Team members:

Started on:

Stopped or completed on:

WE · TOGETHER KEY POINTS

Issue:

Problem:

Ideal situation:

Goal:

Decision:

Follow-up moment:

Shared with:

What was learned:
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WE · TOGETHER ACTIONS

The actions with an owner are in step 7. Note here what changes after that: a new action, a different owner,
an action that is done.

No. What changes Owner Date

WE · TOGETHER DISCUSSION RECORD

Write down how the team arrived at its picture and decisions. Which arguments carried weight? What was closed out along the way?
Write agreements as: if [moment], then [step]. Sharing it outside the team? Remove anything that identifies people.

WE · TOGETHER CONSENT ROUND

Can you move on with this Current Shared Picture? Yes No

Objection, if someone says no:

Yes → check-out.   No → test the objection, discuss it, and do a new consent round.
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